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Our Values What We Believe

VALUES BEHAVIORS OUTCOMES

Recognize different levels of need
and work to accommodate them

E QU ITY Interpret unstated needs and

OPEN TO ALL provide guidance

Provide staff training to minimize

Community members

feel valued

implicit bias

Promote professional ethics through

I N T E G R ITY hiring and training practices

Provide a safe environment for
DO WHAT'S RIGHT patrons and staff

We are a trusted

community partner

Follow through on commitments

Innovate and embrace change

D I SCOVE RY Support lifelong learning

IMAGINE WHAT’S POSSIBLE

Community achieves

Encourage personal development success
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Our Purpose Exist

To reading,

S .-z | resources, and
VN People.

The Bedford Public Library System provides equal access to library materials, information, and services
relevant to the community for the purposes of learning and enjoyment in the areas of personal,

professional, and educational needs. To fulfill its mission, the library system employs a knowledgeable
staff committed to excellent public service.
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How We See The Future

Our Vision

We are the welcoming heart of the community where all
come to learn, discover, create, connect.
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Our Strategies and Outcomes

To | =412 A" Audiences

STRATEGIC FOCUS

Young Minds

Encourage learning

and growth

INVESTMENTS
Early literacy programs

Specialized collections to introduce language and
other basic concepts

Literacy incentives for older readers

Enrichment through online databases, digital
resources, and programs

Volunteer and internship opportunities for career
exploration

Where We Focus and How People Benefit

OUTCOMES

A foundation for a

successful life

My Library

Flexible services for
changing needs

Life Skills

Identify challenges and

provide opportunities

No cost services to the public

Collections that reflect community values
Small business services

Continuing education opportunities

Central access point for government information

Build career skills
Explore interests and hobbies
Make connections with other people

Unique and inspired programs for youth, teens and
adults

Experience cultures through the library’s resources

A library that works for

my community

A community that

reaches its potential
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Our Strategies and Outcomes

To BNREENAYES Audiences

STRATEGIC FOCUS

Our People M

Grow Our Team

INVESTMENTS

Continuous staff training—virtual and in-person

Establish a culture of learning and growth through
professional development

Trauma-Informed and Resilience-Oriented care

Where We Focus and How People Benefit

OUTCOMES

Maximum Potential

OUR PARTNERS g

Engage the Community

OUR WORK

Strengthen Operations

School cooperation and partnership with virtual
learning and advertising programs

Community groups as a source of programs and
resources

BPLS Foundation and Friends of the Library

Increase advertising of services and programs

Take on community outreach challenges and
opportunities

Ensure individuals feel welcome and comfortable
from reception though exiting

Provide adequate facilities to grow with the
community

Maximum Impact

Maximum

Effectiveness
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Adult Programming Committee Youth Programming Coordinator

Brainstorms ideas based on other library offerings, Brainstorms ideas based on other library offerings, interac-
interactions with patrons, pop culture tions with patrons, pop culture, other branch offerings

Single point of contact for planning and presenting Single point of contact for planning and presenting large pro-
programs throughout the system grams throughout the system

Reviews program results to learn what could be im- Reviews program results to learn what could be improved,
proved, how program was received how program was received

Branch Programmers

Present programs to public

Get suggestions from patrons, specifically program attendees

when possible, on improvements or other offerings

Get evaluations from patrons on specific programs

Performance Indicators

Managers compile monthly statiistics

Online surveys, evaluations, and suggestions

Accountability and Performance Indicators—Programming
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Collection Development Committee Acquisitions selectors (books and media)

Drafts and enforces the policy for creating and Reviews lists of new releases from material suppliers

maintaining library collections

Media orders are submitted directly by selectors

Reviews specific materials submitted by local authors Trimmed book lists are sent out to branch managers for
customized local selections

Selectors review patron requests for suitability

Branch Selectors

Make choices of books based on community need, popularity

Send suggestions of media purchases to appropriate selectors

Provide readers’ advisory services to further pinpoint patrons’

needs and wants

Performance Indicators

Look at circulation statistics for branches

Look at weeding and circulation reports to
pinpoint strengths and weaknesses in collections

Accountability and Performance Indicators—Collections
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