
 
AGENDA:  BEDFORD PUBLIC LIBRARY SYSTEM BOARD OF TRUSTEES 

Regular Meeting 
August 1, 2023 at 5:00pm 

Bedford Central Library, Peaks meeting room 
 
 
Call to Order 
 
Approval of Agenda 

 
Approval of the Minutes from the last meeting 
 
Public Comments 
 
Director’s Report: 

 
● Policies and Procedures  

○ Public Comment policy revisions – Action item 
 

● Programming 
○ Summer Reading Program final report. Presentation by Cassandra 

Baldwin, Youth Programming Coordinator. 
 

● FY23 (July 2022 – June 2023) stats final report 
 

● Buildings  
 
● Financials 

 
Board Member Comments 
 
New Business 
 
Adjournment 

 
 
 
 
 


