AGENDA: BEDFORD PUBLIC LIBRARY SYSTEM BOARD OF TRUSTEES
Organizational Meeting
July 6, 2021 at 5:00 p.m.
Bedford Central Library, Bedford Room
Call to Order
Approval of Agenda
Approval of the Minutes from the last meeting
Public Comments
Board Chair Report (Natalie Martin, Vice Chair)
e Elect officers for FY21
o Chairman
o Vice-Chairman
o Treasurer
e FY21 meeting calendar
Director's Report:
e Policies and Procedures
e Programming/Services
e IT
e Financials
Board Member Comments

New Business

Adjournment



Bedford Public Library System
Board of Trustees meeting Minutes
Bedford Central Library
June 1, 2021

Board members present: Natalie Martin, Randy Cox, Mary Jo Krufka, Hope Cupit, Debbie
Bahouth, Anna Stevens

Staff present: Jenny Novalis, Library Director
Ms. Krufka called the meeting to order at 5:00pm.

Mes. Krufka asked for additions or changes to the agenda. Mrs. Novalis requested to remove the
action item to appoint BPLS Foundation Board of Directors, saving that action for a future
meeting. Ms. Krufka asked for a motion to approve the agenda, as amended. Mrs. Cupit
motioned to approve the agenda, as amended, Mrs. Martin seconded, all agreed.

Ms. Krufka asked for any changes to the minutes from the April meeting. There were no
changes. Mrs. Martin motioned to approve the minutes as mailed, Mrs. Stevens seconded, all
agreed.

No Public Comments
No Board Chair report
Director’s report:

Mrs. Novalis presented the draft FY22 library operating budget. Bedford County has
appropriated $1,734,578.00 to the Library, State aid estimates are $199,566.00 and anticipated
revenues from other sources is $66,250. Mrs. Novalis noted that the revenue estimates from
other sources is a little lower due to the pandemic. Operating expenses are expected to remain
fairly level for contractual services, library programming needs, supplies, continuous charges and
property improvements. Personnel expenses include fringes and benefits plus a 5% COL pay
increase for the library employees, same as the County personnel will receive. That expense
makes up about 68% of the overall library operating budget. Library materials are funded
through the state aid allocation, and the library plans to purchase $167,566.00 in books, media
and digital materials. The Board discussed some of the materials figures and discussed the
personnel figures and minimum wage increases. Mrs. Novalis noted that there are two Library
projects on the County’s approved FY22 CIP — more HVAC replacements and “can light”
replacements. The Board discussed some ongoing building improvement needs. Ms. Krufka
asked if there was any more discussion on the budget action item; there was none. Ms. Krufka
asked for a motion to approve the FY22 library operating budget as presented. Mrs. Cupit
motioned to approve the operating budget, Mrs. Bahouth seconded, all agreed.

The VA Dept of Health released updated public library pandemic guidance and the Governor’s
Office has indicated many of the emergency restriction will be lifted on May 28. Mrs. Novalis
summarized the current operating restrictions and noted that the staff will continue to practice



enhanced cleaning procedures even after the emergency order is lifted. The Bedford Rotary
Club named Jenny Novalis a Paul Harris Fellow, Rotary’s highest honor for Service Above Self
for carrying out critical programming through the library system that strengthens children’s
literacy, and for continuing operations safely, during the last pandemic year. Mrs. Novalis noted
that the library staff really were the ones who kept the library running throughout the pandemic
and it was their willingness to adapt to the ever changing rules that allowed the library to thrive.

The security camera project has been delayed due to a shortage of microchips. Our vendor was
able to fill some of the order, and the most essential cameras have been installed at Forest and
Moneta. The IT staff hope to have the cameras in hand by the end of the calendar year, but it is
pretty much out of their hands, at the moment. All the wiring is already in place, so once they
arrive, installation should only take a few days.

Erate paperwork for the FY22 category 1 services has been filed, there was no need for a bid
process since we are still in a contract with our current vendor. USAC has sent a commitment
letter for $41,790.00 and there are no plans for any category 2 projects this coming year. Mrs.
Novalis reviewed the current operating budget revenues and expenses, including Munis reports
from March, April and May 2021 expenses. The May revenue reports are a little delayed due to
our current workflow. Mrs. Novalis also reported on the progress of the HVAC projects and
mold remediation/repair projects.

Board Member Comments:

Mrs. Cupit thanked the staff for making and sending the Summer Reading Program flyer around.
The Board had a discussion about how important summer reading program is and they should be
proud of the work. Mrs. Stevens noted that considering the BPLS is the only area library doing a
full summer program and had been doing a program, that is an even better accomplishment. Mrs.
Bahouth stated Jenny and the staff really pulled through and kept the library operating safely, we
hope the community knows how fortunate we are to have this library system. Mr. Cox added
that the staff really pulled through and our library stood much taller and a lot shinier than other
libraries in the area. Mrs. Martin noted that Bedford really hung in there when others didn’t and
suggested they write a letter to the editor. She also stated that the Bedford Friend of the
Library’s book sales and puzzles sales were big hits. They received a lot of large donations
during the pandemic. Ms. Krufka agreed with everything already stated. She summarized the
issue the Forest Library had with anti-Northam demonstrators in May and noted that the staff
handled it well and they now have clarification on what to do if this happens again. She added
that this was her last Library Board meeting, as her term is expiring. She has very much enjoyed
being on the Board and will miss being here, she has been a part of the Board for a long time.
The Board thanked Ms. Krufka and Mrs. Markham for their service on the Board and Mrs.
Novalis presented them with small awards.

Ms. Krufka asked for a motion to adjourn. Mrs. Bahouth motioned, Mrs. Martin seconded, all
agreed. The meeting adjourned at 6:10pm.
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July 6, 2021 at 5:00 p.m.

Meeting Room

Director's Report:

e Policies and Procedures
o Holiday policy — staff request for Thursday December 23, 2021 and
Saturday January 1, 2022. The BPLS typically follows the state calendar
for all holidays, these are exceptions to the calendar.

e Programming/Services
o Programming update
o New LVA databases available

e |IT
o New funding opportunities - ECF vs. E-rate vs. EBB discussion

e Financials
o FY2020 audit has been completed. Link will be sent.
End of May revenues and expenses review
Partial end of June financial review
State Aid paperwork for FY22 has been filed
State ARPA/IMLS Funds distribution has been announced. The BPLS is
expected to receive $25,162.00. Review staff recommendations for
spending these project funds and other requirements of the grant.
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COMPARISON SHEET FOR E-RATE, EMERGENCY CONNECTIVITY FUND, AND

EMERGENCY BROADBAND BENEFIT PROGRAMS

E-RATE PROGRAM
(SCHOOLS & LIBRARIES)

EMERGENCY CONNECTIVITY
FUND PROGRAM

EMERGENCY BROADBAND
BENEFIT PROGRAM

Who: Schools, libraries, consortia of
schools, & libraries

What: $4.15B annual available collected
by the FCC through Universal Service
Fund contributions. Entities file annually
for reimbursements for:

Telecommunications services;
Internet access;

Internal connections;

Basic maintenance of internal con-
nections;

¢ Managed internal broadband ser-
vices

Discounts for support depend on the
level of poverty and whether the school
or library is located in an urban or rural
area. Discounts range from 20% to 90%
of the costs of eligible services.

When: Annually. The Form 471 Filing
Window historically opens in January and
closes in March, in advance of each
Funding Year, which starts July 1 through
June 30.

How: Applicants must competitively bid
all E-rate equipment and services via FCC
Form 470 and complete a minimum 28
day bidding period.

All forms are submitted in USAC’s One
Portal environment, predominantly in
the E-rate Productivity Center (EPC) Por-
tal.

l ' iE—RATE CENTRAL

\ ] —Simplifying E-rate —

Who: Schools, libraries, consortia of
schools & libraries

What: $7.17B emergency program
to help libraries close the Homework
Gap by funding reasonable costs of
purchases of devices and connectivi-
ty for off-campus use by library pa-
trons in need during the COVID-19
pandemic. Entities receive 100% re-
imbursement for:

Wi-Fi hotspots;

Modems (including air cards);

Routers;

Devices that combine a modem

and router;

e connhected devices (laptop and
tablet computers);

e Off-campus commercially availa-

ble broadband service that pro-

vides a fixed or mobile broad-

band connection for library pa-

trons

When: The first application filing
window will open June/July 2021 and
will be open for 45 days. Applicants
will be able to submit requests for
funding for purchases made between
July 1, 2021 and June 30, 2022 to
meet the needs of students, school
staff, and library patrons who would
otherwise lack access to basic educa-
tional opportunities and library ser-
vices.

How: Applicants must certify they
followed state and local procure-
ment requirements in procuring ECF
eligible goods and services.

All forms are submitted in USAC's
One Portal environment, predomi-
nantly in the E-rate Productivity Cen-
ter (EPC) Portal.

Who: A household is eligible if a mem-
ber of the household meets one of the
following criteria:

e Has an income that is at or below
135% of the Federal Poverty Guide-
lines or participates in certain assis-
tance programs, such as SNAP, Medi-
caid, or Lifeline;

e Approved to receive benefits under
the free and reduced price school
lunch program or the school break-
fast program, including through the
USDA Community Eligibility Provision
in the 2019-2020 or 2020-2021
school year;

e Received a Federal Pell Grant during
the current award year;

e Experienced a substantial loss of in-
come due to job loss or furlough
since February 29, 2020 and the
household had a total income in
2020 at or below $99,000 for single
filers and $198,000 for joint filers;

e Meets the eligibility criteria for a
participating provider’s existing low-
income or COVID-19 program

What: The Emergency Broadband Bene-
fit will provide a discount of up to $50
per month towards broadband service
for eligible households and up to $75 per
month for households on qualifying Trib-
al lands. Eligible households can also re-
ceive a one-time discount of up to $100
to purchase a laptop, desktop computer,
or tablet from participating providers if
they contribute more than $10 and less
than $50 toward the purchase price. The
Emergency Broadband Benefit is limited
to one monthly service discount and one
device discount per household.

https://www.fcc.gov/general/e-rate-schools-libraries-usf-program

https://www.fcc.gov/emergency-connectivity-fund

https://www.fcc.gov/emergency-broadband-benefit-program
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